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A Special Dedication
The first time that I met Cee Safford was during the late 1940's or early
1950's while I was picking blueberries in our pasture on the North
Road. I heard a loud scream and a call for help, I came upon Cee and
her mother picking berries and surrounded by at least 1 5 Black Angus
cows. I told her to yell at them to go home and they did. They were
picking enough berries to make 20 pies for their church fair. This is a
perfect example of the dedication that Cee demonstrated in being a
good community citizen and being there to help during her vacation
time.
Her dedication to the local community was under the radar. She did not
seek nor needed recognition for the many good deeds that she displayed
to any and all. She often said that she preferred to work behind the
scenes to help and let others get the praise. Each year she would bake a
wonderful chocolate cake for the newly elected selectman, even if it
was not her candidate of choice. I told her one time that it was worth
miming for office to get one of her cakes and to my surprise she baked
one for me.
Cecille J. Safford was bom on November 8, 1923 to Nerine Wame
Gilbert Duarte and Leroy Charles Gilbert. After working for a short
time at station WKXL in Concord she and a friend decided to head west
to Los Angeles. While in California she met her future husband Lt.
Col. (Ret) Robert R. Safford, USAF and when he retired in 1972 they
moved back to New Hampshire.
She was a communicant of St. Mary Church in Hillsboro and served in
many capacities including lector and Eucharistic minister. She served
as a ballot clerk for Deering for over 25 years. She viewed this job as
an annual Old Home Day where you could meet and greet fellow town
residents. She always provided the main meal for the rest of the teams
working on the elections, a treat for all.
Cee passed away on December 29, 2007. During the fall of 2007 she
and Bob celebrated their 50* anniversary at a very special party with
the most diverse group of people that had touched their lives. They
didn't care if you were rich or not, educated or not, but that you had
touched their lives in one form or another. Family includes her husband
Robert of Deering; son Michael Safford of Pelham; daughter
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pledge for no new taxes perpetuate higher and higher property taxes. We call on
our State Representatives, our State Senator and our Governor to reject the 'Pledge,'
have an open discussion covering all options, and adopt a revenue system that
lowers property taxes.
-Submitted by petition
ARTICLE 6: (To accept the Town Reports)
To see if the Town will vote to accept the 2008 reports of the Town officials, agents, and






ARTICLE 7: (To Appropriate Operating Budget Funds for the Fiscal Year 2009)
To see if the Town will vote to raise and appropriate the sum of ONE MILLION, SIX
HUNDRED TWENTY THREE THOUSAND, FOUR HUNDRED FOURTEEN DOLLARS












4130.10 Board of Selectmen
4130.20 Town Administration
4130.30 Town IVleeting









4150.60 Computer Sppt/Data Processing
4152.00 Tax Map Updates
4153.00 Legal Expenses
4191.00 Planning and Zoning
4191.10 Planning Board
4191.30 Zoning Board
4194.00 Gen Government Buildings
4195.00 Cemeteries
4196.00 Insurances








4300.00 Highways and Streets „„_
4311.00 Highway Department Admin
4312.00 Highway Maintenance
4316.00 Street Lighting
4324.00 Solid Waste Disposal
4415.00 Health Agencies and Programs
4442.00 Direct Assistance
4520.00 Hillsboro Parks & Recs Programs
4550.00 Library
4611.00 Conservation Commission
471 1 .00 Bonds & Notes Principal
4721.00 Bonds & Notes Interest
4723.00 Tax Anticipation Notes








Estimated Amount of Taxes to be Raised
2008








4130-1 BOARD OF SELECTMEN
4130-1-110 SEL WAGES (STIPEND)
4130-1-220 PICA
4130-1-225 MEDICARE
4130-1-392 TRAINING & CERT















4130-2-391 WEBSITE & SOFTWARE
4130-2-392 TRAINING & CERT









4130-3 MODERATOR/TOWN MTG EXP
4130-3-110 MODERATOR WAGES













2009 Detail of Proposed Appropriations




4140-1-391 TOWN CLERK SOFTWARE





41 40-1 -691 FEES TO STATE








Total 4140-2 VOTER REGISTRATION
4140-3 ELECTION ADMINISTRATION




Total 4140-3 ELECTION ADMINISTRATION




Total 4150-2 AUDITING SERVICES
4150-3 ASSESSING SERVICES
4150-3-312 ASSESSING SERVICES
Total 4150-3 ASSESSING SERVICES
4150-4 TAX COLLECTING
4150-4-110 TAX CLLTR WAGES
4150-4-120 TAX CLLTR PT WAGES











Total 4150-4 TAX COLLECTING
Approved
2009 Detail of Proposed Appropriations
Z
<
2009 Detail of Proposed Appropriations
4194-1-430 TH MAINT & REPAIRS
4194-1-480 TH PROPERTY/LIAB INS
4194-1-610 TH GEN SUPPLIES
Total 4194 GEN GOVERNMENT BLDG
4195 CEMETERIES


















4215-2-392 TRAINING & CERT
4215-2-520 AMB.LIABILITY INS
4215-2-610 GEN SUPPLIES












4220-1-392 TRAINING & CERT
4220-1-520 PROPA/EH/LIAB INS
4220-1-620 DUES/BOOKS/OFF SUPPL






4220-8-411 BLDG HEAT & OIL
4220-8-430 BLDG MAINT & REPAIR
Total 4220 FIRE
Approved





4311-1-392 TRAINING & CERT
4311-1-410 BLDG ELECTRICITY
4311-1-411 BLDG HEAT & OIL





















Total 4312 HIGHWAY MAINTENANCE
4316 STREET LIGHTING
4316-3-410 ELECTRICITY









































2009 Detail of Proposed Appropriations






4909-1-390 WEST DEERING BRIDGE
4909-1-490 TOWN CURTAIN REPAIR
4909-1-690 HISTORICAL DISTRICT
4909-1-720 HD WINTER SALT SHED
Total 4909 OTHER IMPROVEMENTS
4915 PAYMENTS TO CAP. RES. FUND
4915-1-007 FD VEHICLE CAP RES



























2008 Summary of Expenditures and Appropriations
<





4130-1 BOARD OF SELECTMEN
4130-1-110 SEL WAGES (STIPEND)
4130-1-220 PICA
4130-1-225 MEDICARE
4130-1-392 TRAINING & CERT















4130-2-391 WEBSITE & SOFTWARE
4130-2-392 TRAINING & CERT









4130-3 MODERATOR/TOWN MTG EXP
4130-3-110 MODERATOR WAGES




Total 4130-3 MODERATOR/TOWN MTG EXP
Total 4130 EXECUTIVE
7,500.00
2008 Statement of Expenditures and Appropriations
4140-1-110 TOWN CLERK WAGES




4140-1-391 TOWN CLERK SOFTWARE




-^ (/) 4140-1-681 MILEAGE
cj ir
Expended











41 50-5-620 OFFICE SUPPLIES
Total 4150-5 TREASURY
4150-6-390 COMPUTER SPT SERVICE




2008 Statement of Expenditures and Appropriations
4210-1-480 PROPA/EH/LIAB INS
4210-1-610 GEN SUPPLIES
4210-1-611 POLICE EXPLORER POST
4210-1-620 DUES/BOOKS/OFF SUPPL
4210-1-625 POSTAGE














4215-2-392 TRAINING & CERT
4215-2-520 AMB.LIABILITY INS
4215-2-610 GEN SUPPLIES






2008 Statement of Expenditures and Appropriations
Expended Appropriated
Total 4290 EMERGENCY MANAGEMENT 136.58 500.00
4299 OTHER PUBLIC SAFETY
4299-2-390 FD CONCORD DISPATCH 13,826.00 13,826.00
4299-2-391 PD HILLS DISPATCH 17,224.63 17,225.00
4299-2-392 HD HILLS DISPATCH 2,000.00 2,000.00
_1
<




Total 4316 STREET LIGHTING
Total 4300 HIGHWAYS
4324 SOLID WASTE DISPOSAL
4321-2-390 TIPPING FEES
4324-1-390 HILLSBORO TRANS STA
4324-3-390 DISPOSAL SERV
4324-9-440 RENTAL SERVICE
Total 4324 SOLID WASTE DISPOSAL
4415 HEALTH AGENCIES & PROGRAMS
4419-1-390 HILLSBORO YOUTH SERV
4419-1-391 PROJECT LIFT
4419-1-393 ST JOSEPH COMM SERV







Total 4442 DIRECT ASSISTANCE
4520 PARKS & RECS PROGRAMS
4520-2-390 HILLSBORO PRK & REC




4550-1-430 MAINT & REPAIRS
4550-1-610 GEN SUPPL/DUES/POST.






4611-2-120 DCC PT WAGES
4611-2-220 FICA
4611-2-225 MEDICARE









4611-2-692 DEERING LAKE TESTING
4611-2-693 LAKE REC AREA
461 1 -2-694 ROADS & TRAILS
4611-2-695 CONSERVATION CAMP
Total 4611 CONSERVATION COMMISSION 2,118.86 2,256.00
< 00 4711 BONDS & NOTES-PRINCIPAL
1-
o
2008 Statement of Expenditures and Appropriations
4916-1-010 HDVEH EXP TR
4916-1-009 TURNOUT GEAR
4916-1-006 GOV BLDG IMP EXP TR
4916-1-005 COMPUTER EXP TR
4916-1-004 WEED CONTROL EXP TR
4916-1-003 GRANTS REIMB EXP TR
4916-1-002 ROAD MAINT/IMP EX TR
Total 4916 PAYMENTS TO EXP.TRUST FUND
Total Expense
Expended
2009 STATEMENT OF REVENUES
Account




Less: Fund Balance Used
Less: Shared Revenue
Add: Overlay
Add: War Service Credit












Less: Total Equitable Education Grant
State Education Taxes






















For Uie Municipality' or
TAX COLLECTOR'S REPORT
PEERING Year Ending 12/31/2008
UNCOLLECTED TAXES AT THE






For Uie Municipality of
TAX COLLECTOR'S REPORT








RE\TNUE FROM TO\\'N Ba4RDS AND GROUPS
Planning Board 7,732.00
Zoning Board of Appeals 352.00
TOTAL 8,084.00
TAX ANTICIPATION NOTE REVENUE 500,000.00
I




^ DH As Per Selectmen 5,971,812.99
Bank/Check Fees 82.50
Transfer to Ambulance Escrow 1 7,977. 85
Transfer to the Trust Funds 301,700.00
TOTAL EXPENSES 6,291,573.34
ACCOUNT BALANCE - DEC. 31, 2008
BONH - Primary Checking 973,044.82
OPENING BALANCE January 1 , 2008 1,149,108.80
Plus Voided Checks 5,536.50
TOTAL OPENING BALANCE 1,154,645.30
PLUS TOTAL INC. FROM ALL SOURCES 6,109,972.86
TOTAL 7,264,618.16
LESS TOTAL EXPENSES 6,291,573 34
GENERAL FUND BALANCE DEC 3 1 , 08 973,044.82
CONSERVATION COMlVnSSION INCOME
Conservation Savmgs - TDB 7,282.83
Conservation Savings- MBIA 348.61
TOTAL INCOME CON. COMAflSSION 08 7,63 1 44
BAIANCES Dec. 31,08
Conservation Commission - Checking 33,820.52
Conservation Commission - MBIA 14,524.98
42
TOTAL 48^45.50
OPENING BALANCE January 1, 2008 196,196.1
1
PLUS INCOME 2008 7,63144
TOTAL 203,827.55
LESS TOTAL EXPENSES 1 55,482.05
BALANCE CONSERVATION ACCOUNTS 48^45.50
DEERING PUBLIC HBRARY




ACCOUNT BAK4NCE DEC. 31, 08 1,037.10
ESCROW ACCOUNT
Opening Balance January 1, 2008 56,943.39
Interest 1,333.10
Ambulance Deposit 1 7,977. 85
TOTAL 76,254.34
Less Eamshaw Expenses 1,217.65
Less Return to Eamshaw 11,452.65



















Tel (603) 882-1111 Fax (603) 882-9456
vmw.melansonheath.com
INDEPENDENT ACCOUNTANTS' REPORT ON APPLYING
AGREED-UPON PROCEDURES OVER THE GOVERNING BODY RECORDS m
To the Board of Selectmen
Town of Deering, New Hampshire
We have performed the procedures detailed below, which were agreed to by the
Board of Selectmen, solely to assist you with respect to the governing body's records
of the Town of Deering, as of and for the year ended December 31 , 2007. The Town's
management is responsible for the governing body records. This agreed-upon
procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants. The sufficiency
of these procedures is solely the responsibility of the specified users of the report
identified above. Consequently, we make no representation regarding the sufficiency
of the procedures described below, either for the purpose for which this report has
been requested or for any other purpose.
Our procedures included the following:
• We randomly selected and tested transactions to evaluate if properly recorded
and processed.
• We randomly selected and tested vouchers, invoices, and payroll transactions for
sufficient documentation of expenditures.
Additional Of^ces:







TOWN OF DEERING, NEW HAMPSHIRE
GOVERNMENTAL FUNDS
BALANCE SHEET
(Unaudited - Budgetary Basis of Accounting)
DECEMBER 31, 2007
ASSETS
Cash and short-tenn investments
Receivables:
Property taxes









TOWN OF DEERING, NEW HAMPSHIRE
GENERAL FUND
STATEMENT OF REVENUES AND OTHER SOURCES,
AND EXPENDITURES AND OTHER USES - BUDGET AND ACTUAL
(Unaudited - Budgetary Basis of Accounting)
FOR THE YEAR ENDED DECEMBER 31, 2007
Revenues and other sources:
Property taxes








Use of fund balance
Total Revenues















Excess of revenues and other sources















































It seemed that from January through March we were hit with snowstorm after
snowstorm. After we shoveled our way out of a snowy winter, spring arrived with the
re-election of Michelle Johnson to the Board of Selectmen. This is Mrs. Johnson's third
term serving the Town of Deering as Selectperson. Shortly after Town Meeting the
Board of Selectmen organized a group of volunteer residents with the charge of "Roads
Advisory Committee". This Committee met monthly to research various methods and
alternatives for road maintenance and reconstruction standards including the financial
implication of such methods to our Town now and in the future. The final report
submitted by the Roads Advisory Committee is available at the Town Hall.
During the summer the Board of Selectmen organized another group of
volunteer residents for the purpose of thoroughly reviewing and researching the non-
profit status of the charitable organizations within the Town of Deering. This
Committee invited representatives from all non-profits in Town to a meeting in which
they were given the opportunity to define what the organization does to perform some
service of public good or welfare, and to verify they meet the definition of a charitable
organization. The final report submitted by the Charitable Organizations Review
Committee is available at the Town Hall.
In the fall the Board of Selectmen revamped the Budget Advisory Committee.
This year instead of the individual Department Heads and Chairs meeting with the
Budget Advisory Committee, they met with the Town Administrator, Craig Ohlson.
Mr. Ohlson then brought the budgets to the Budget Advisory Committee. The
Committee did not view the budget as a whole until the final meetings. The budget was
presented to them in seven categories. These categories were revenues, discretionary
items, payroll items, warrant article, bonds and notes, non-discretionary, and contracts.
This was the first year that the Budget Advisory Committee reviewed the Town's
revenues. While reviewing the revenues, the Budget Advisory Committee found it
necessary to revise the Town's fee schedule.
We did not continue the relationship with Auditor's Mason & Rich due to the
strained and unsatisfying communication we experienced. We have entered into a
contractual agreement with Melanson Heath & Company, PC to perfonn the 2007 and
2008 fiscal year audit reports. The 2007 audit report was disappointing as expected.
Administrative Assistant, Beth Rouse was hired in late 2007 and began implementing
the internal controls policies at that time. In May 2008, Lisa Demers was hired as a part
-time Assessing Clerk/Office Assistant. We are hopeful that by Town Meeting we will
have a draft copy of the 2008 audit report to compare. You may request a complete copy
of the fiscal year 2007 audit report, we have them available at the Town Hall.
We have almost completed the design phase of the West Deering Bridge
project. There is a warrant article for the permission to borrow funds to complete the
construction phase of the Bridge. So, if all goes well, we may begin construction in mid
2009. During construction we andcipate the bridge to be closed 4 to 6 months.
The Town was close to closing out fiscal year 2008 within budget, and Mother
Nature stepped in yet again. As the ice fell, our expenses rose. Hillsborough County
was declared an emergency disaster area, therefore we are eligible to recoup from
FEMA 75% of the expenses incurred during the December ice stonn.
We would like to take this opportunity to thank all the men and women who
aided with the ice stonn, from the Highway Department crew, who made the roads
passable, to the Fire & Rescue Department personnel who stayed in cold fire stations in
order to be ready when the calls came in, to the Deering Police Department for their




IVhat does your Assessing Office actually do you ask....The assessing office handles
all matters related to your property including, but not limited to, property tax cards/
maps, current use, veteran's tax credit, elderly exemptions, assessed value of
buildings/land, and abatements.
It has been a busy and exciting last ten months working for the town of Deering. I have
certainly met a lot of wonderful people and hope to meet many more in the New Year.
At the end of 2008 I started performing audits on the Veteran's Tax Credit, Elderly
Exemption, and Current Use records to be sure the town has up to date and accurate
infonnation for their files. It's a lengthy process and will certainly continue through
2009. With the help and cooperation from the Deering residents; I'm sure the process
will go very smoothly.
As a reminder to all residents, it is your responsibility to certify the information on your
tax card is accurate. Please be sure to obtain a free copy of your tax card each year. If
you find there are inaccuracies please contact the assessor's office.
If you are a Veteran of the United States Military, was honorably discharged, and served
in a qualifying war you could be eligible for a Veteran's Tax Credit of $500.00.
The town also offers an elderly exemption to those who are 65 years young and older as
long as they meet certain criteria. If you would like additional information on these
benefits please contact me Monday 8:30 - 3:00, Wednesday or Thursday 10:00 - 3:00













I have currently had three elderly exemption applications; all of which have been
approved by the Board of Selectmen. Two exemptions were in the amount of
$45,000.00; with the third for $75,000.00. Elderly exemption applications are filed up
until April 15,2009.
There have not been any Veterans Tax Credit applications thus far this year.
I have had eight Abatement applications so far this year. Four have been denied, two
have been approved, and two are still awaiting decisions. Abatement applications are





















The Town of Deering Budget Advisory Committee began its budget review sessions
with an organizational meeting on October 1, 2008. The Budget Advisory Committee
members consisted of James Greene, Gale Lalmond, Dan Morehouse, Board of
Selectmen Liaison Michelle Johnson and Town Administrator Craig Ohlson.
Administrative Assistant Beth Rouse sat in on meetings to take minutes. The Budget
Advisory Committee met weekly for two hours beginning at 8:30 am and concluding at
10:30am for the purpose of establishing a proposed budget for the fiscal year 2009.
The Board of Selectmen charged the Budget Advisory Committee to review sources of
revenue relevant to offsetting taxes related to the expenditures of town departments,
elected and appointed officials, also to include the review of the current fee schedule
and to advise the Board of Selectmen of the proposed budget of the current fiscal year.
The Board of Selectmen revised the way the proposed budgets were received by the
Budget Advisory Committee. In the past, each Department Head would come before
the Budget Advisory Committee and review their proposed budgets. This year, each
Department Head submitted and met with the Town Administrator, where they had an
opportunity to discuss and revise their proposed budgets. The Board of Selectmen also
revised the way the proposed budgets were presented to the Budget Advisory
Committee. Again, in years past, the Budget Advisory Committee saw the entire budget
by departments. This year however, the Budget Advisory Committee saw the budget
broken down into seven categories. The seven categories were 1) Revenues 2)
Contracts 3) Non-discretionary items 4) Notes & Bonds 5) Warrant Article & Trust
Funds 6) Payroll and 7) Discretionary Items.
This is the first year that the Budget Advisory Committee reviewed the Revenues.
Along with reviewing the revenues the Budget Advisory Committee revised the fee
schedule to reflect the accurate cost associated with the service rendered.
The Budget Advisory Committee sited a few budget lines that they plan to revisit such
as the Prosecution and the Hillsboro Park & Recreation contracts for next year.
The main objective of the Budget Advisory Committee was to do what is necessary for
the Town while keeping the budget in line.
Respectfully submitted.




Michelle Johnson (Selectmen Liaison)
Craig Ohlson (Town Administrator)
Beth Rouse (Administrative Assistant)
54
Summary of the Seven Categories reviewed by the Budget Advisory Committee
1) Revenues - Approximately 48% ofproposed expenditures
These are offsetting revenues; these do not include property taxes. They include
timber taxes, excavation taxes, penalties and interest from late payment of property
taxes, business licenses, motor vehicle registrations, building permits, and other
licensing fees. The Police Department revenues such as pistol pennits. Police
details, copies of Police reports, etc. were also included in this review. Along with
grants from FEMA and the State, such as the Highway Block Grant, Rooms &
Meals Tax, and Shared Revenue Block. Other revenues consisted of rental fees from
the Town Hall, copies of tax maps and tax cards, and other miscellaneous sources.
2) Contracts - Approximately 15% ofthe entire budget.
The Town is obligated to make payments for these contracts in fiscal year 2009.
These include website support, software support, rentals & leases on office
equipment, auditing and assessing services, tax map contract, prosecution, town hall
custodial, town hall and cemetery grounds keeping contracts, Property and Liability
Insurance, dispatch services, tipping fees, Hillsborough Transfer station,
Hillsborough Park & Recreation, and Hillsborough Youth Services.
3) Non-Discretionary Items - Approximately 5% ofthe entire budget
Non-Discretionary Items are items in which the Town needs to conduct business.
These include telephone services, fees due to the state, electricity, heat and oil,
gasoline, uniforms for the Police Department, paramedic intercept, and welfare
assistance.
4) Notes & Bonds - Approximately 2% ofthe entire budget
These are the Notes & Bonds that the Town has borrowed and is entitled to pay
back.
The Town Hall Renovation bond matures in the year 2024. The West Deering
Bridge bond matures in the year 20 1 0. Monies for interest on these bonds and notes












5) Warrant Articles and Trust Funds - Approximately 48% ofthe entire budget
This includes all monies appropriated for warrant articles and monies appropriated
to the already existing Expendable and/or Capital Reserve Funds.
6) Payroll - Approximately 22% ofthe entire budget
Along with Employee wages this categories consists of all taxes, retirement
benefits, insurance benefits, overtime, compensation time, on call time. Police detail
reimbursement, and life insurance/disability.
7) Discretionary Items - Approximately 9% ofthe entire budget
Discretionary Items are items in which the Town entails for providing services to
the residents. These items include training/certification for employees and
volunteers, postage, printing services, office supplies, notices for newspapers,
equipment maintenance and repair, new equipment, mileage reimbursement, tax lien
research, legal services. Town Hall maintenance and repairs, animal control, vehicle
repairs, culverts, sah, cold patch, dust control, crack sealing, roadside mowing,
gravel crushing, tree removal, disposal services. Health Agencies, books, summer
reading program, nominated rivers, Deering Lake testing, roads & trails, and
Conservation Camp donation.







Capital Area Mutual Aid Fire Compact Report
This report is presented to the Board of Directors of the Capital Area Fire Compact as a
summary of general activities for the 2008 calendar year. It is also forwarded to the
governing bodies of the Compact's member communities for informational purposes.
The Compact departments provide emergency fire and rescue services, including
emergency dispatching, to its twenty member communities. The Compact's operational
area is 711 square miles with a resident population of 124,827. We also provide and
receive mutual aid responses with communities beyond our member area.
Dispatch services are provided by the City of Concord Fire Department's
Communications Center utilizing eight shift dispatchers and the Dispatch Supervisor.
Fire and Emergency Medical dispatched calls totaled 21,967 in 2008. We continue to
be one of the busiest regional dispatch centers in New Hampshire. The detailed activity
report by community is attached.
The Chief Coordinator responded to 152 incidents in 2008, assisted departments with
management fiinctions on major incidents, and participated with Chief Officers on
mutual aid response planning. Data entry of dispatch information is handled at the
Compact's administrative office utilizing a part-time Administrative Assistant. The
Chief Coordinator continued to participate on several state and regional committees that
affect mutual aid operations.
D
The 2007 Command Vehicle responds to all major mutual aid incidents and is available j^ HI
to function as a Command Post. HI s^
In 2008, the State of New Hampshire suffered heavy damage from severe weather j^ ^
conditions. One of these major events was a tornado that touched down in the Deerfield/ ~^ m
Epsom area on July 24* and quickly traveled northerly ending in the Ossipee area. This Z
event caused heavy property destruction and the loss of a life. The other major event
was a severe ice stonn in December in the southern sections ofNew Hampshire. Heavy
ice damage caused major power outages affecting upwards of 300,000 residents and
businesses for many days. These events tested the resources of many public safety
agencies, including the Compact. Although many of our member communities were
directly damaged, we were able to play a major role in providing personnel and
equipment resources during both of these events to other communities. Most of these
responses were provided through use of the New Hampshire Fire Mobilization Plan, a
response plan that the Compact heavily supports and participates in.
With the aid of Homeland Security grant funding, we continue to move forward toward
completion of radio upgrades to digital capability. The installation of a digital capable
radio console is in progress at Fire Alarm Dispatch as this report is being written.
The 2008 Compact operating budget was S 851,282. All Compact operations, including
the Chief Coordinator's position, office, command vehicle, and dispatch services are
provided through this budget. Funding by the member communifies is based on a
combination of property valuations and population.
The Compact Training Committee chaired by Assistant Chief Dick Pistey, with
members Chief Keith Gilbert, Chief Gary Johnson, and Chief Peter Angwin assisted all
departments in hosfing mumal aid training exercises during the year. Mutual aid drills
involve several departments and test the system capabilities in fire suppression,
emergency medical, mass casualty, rescue, hazardous materials, incident management,




The Central New Hampshire HazMat Team, representing 55 communities in Capital
Area and Lakes Region mutual aid systems continues to train and responds to hazardous
materials incidents in our combined coverage area. The team operates under the
direction of Chief Bill Weinhold with three response units and will welcome persormel
interested in becoming active members. We appreciate and thank the team members for
their dedication in providing this important emergency service.
We encourage all departments to send representatives and actively participate in all
Compact meetings. Your input is needed on all issues and your members need to be
informed of Compact activities and plarming.
Thanks to all departments for your great cooperation.
Please contact any Compact officer or the Chief Coordinator if we may be of assistance.
Dick Wright, Chief Coordinator
CAPITAL AREA FIRE COMPACT





















Capital Area Mutual Aid Fire Compact
Central New Hampshire Regional Planning Commission
28 Commercial Street Suite 3 Concord, New Hampshire 03301
phone: (603) 226-6020 fax: (603) 226-6023
internet: www.cnhrpc.org
Established in accordance with state law, the Central New Hampshire Regional Plan-
ning Commission (CNHRPC) is a voluntary association of 20 communities in Merri-
mack and Hillsborough Counties. The Town of Deering is a member in good standing
of the Commission.
The Commission's mission is to comply with State statute by preparing and adopting
regional plans and a regional housing needs assessment and by evaluating developments
of regional impact, to provide data, information, training, and high-quality, cost-
effective services to our member communities, to advocate for our member communi-
ties and assist and encourage them in intermunicipal endeavors, and to coordinate our
efforts with the other regional planning commissions in New Hampshire.
On behalf of the Town of Deering in 2008, CNHRPC staff:
• Provided technical assistance to local officials and citizens, as issues related to
land use, transportation, environmental, economic, and general planning.
• Began an update of the town's hazard mitigation plan, paid for by NH HSEM
D
• Updated the Town's Comprehensive Improvement Program 73 -A
• Continued Zoning ordinance update effort with the Planning Board -j
In addition to the specific services described above, in 2008 the Central New Hampshire (j) HI
Regional Planning Commission: _,
• Held four Commission meetings (in February, June, September, and November)
with programs including transportation policy in NH, the new workforce hous-
ing law, and green building techniques. CNHRPC Commission meetings are
open to the public and interested citizens are encouraged to attend. Please refer
to the calendar on our website for upcoming meetings and events.
• Coordinated workshops related to Planning Board process, land use/
transportation planning issues, and Iimovative Land Use techniques and hosted
APA audioweb conferences.
• Conducted over 200 traffic counts throughout the region and analyzed accident
and other NH DOT data.
• Adopted a new Regional Transportation Plan and a Coordinated Transit Plan.
• Coordinated meetings of the CNHRPC Transportation Advisory Committee
(TAC). The TAC:
— Renders technical advice to the CNHRPC regarding transportation plans,
programs, and projects;
~ Evaluates and ranks application for the Transportation Enhancement (TE)
and Congestion Mitigation and Air Quality (CMAQ) programs. Each pro-
gram is competitive statewide with more than 3 million dollars in federal
funding per year for the TE program and 7 million for the CMAQ program.
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— Evaluates and ranks projects within the Regional Transportation Im-
provement Program (TIP). The Regional TIP provides an avenue for pro-
jects to be considered for inclusion within the Statewide 10 Year Transpor-
tation Improvement Plan which is the guiding document for all major high-
way improvements on state roads.
~ Reviews and recommends adoption of the Regional Transportation Plan.
Provided continuing technical assistance to the Upper Merrimack River Local
Advisory Committee (UMRLAC) and the Five Rivers Conservation Trust.
Through the N.H. Department of Environmental Services Regional Environ-
mental Planning Program [environmental planning support to the nine regional
planning commissions], 2008 REPP work items included editing and producing
the first volume of an Innovative Land Use Techniques handbook and assis-
tance to member communities in adopting ILU techniques.
Through the N.H. Office of Energy and Planning, utilized Targeted Block Grant
funds to update the CNHRPC Regional Housing Needs Assessment, to update
the GIS system, and to provide technical assistance to local officials and com-
munities.
iz • Prepared numerous grant applications for the region as a whole and on behalf of
[jj
CO member communities, including EPA Brownfields/petroleum grants, local
^ fc source water protection grants, HCPP (Housing and Conservation Planning Pro-




• Updated our website to provide better access to land use, environmental, trans-
Q portation, GIS, and other data.
• With the financial support of Concord 2020, developed and implemented an
alternative transportation service "PATH" - Program for Alternative Transpor-
tation and Health - which encourages and provides incentives for people to
rideshare, bicycle, walk, or take transit to work.
• On behalf of the New Hampshire Association of Regional Planning Commis-
sions, with the generous financial support ofNew Hampshire Housing, NH De-
partment of Environmental Services, CDFA, and NHARPC, planned and held
the 2008 Fall Planning and Zoning Conference at Loon Mountain.
For additional infomiation, please contact the CNHRPC staff or visit us on the internet
at www.cnhrpc.org.
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Concord Regional Solid Waste/Resource Recovery Coop
2008 Annual Report
2008 BUDGET
1. Wheelabrator Concord Company Service Fee $3,923,091
2. Reconciliation 50,000
3. Bypass disposal Cost Reserve 224,000
4. Franklin Residue Landfill
a. Operation and Maintenance $2,490,337
b. Expansion Sinking Fund
c. Closure Pund 84,000
d. Long Term Maintenance Fund 129,000
Total $ 2,703,337
5. Cooperative Expenses, Consultants & Studies 477,245
TOTAL BUDGET $ 7,377,673
6. Less: Interest, surplus, and over GAT. -1,487,000
Net to be raised by Co-op Communities $5,890,673
D
2009 GAT of 128,332 and Net Budget of $5,890,673 = Tipping Fee of $45.90 per ton [g >
O 5
We are happy to report to all member communities that 2008 marked our nineteenth Ji ^
complete year of successful operations. Some items of interest follow: ^ PI
The 2009 budget reflects a tipping fee of $45.90 per ton. This represents an increase of
$3.35/ton. We can expect a substantial increase in the tipping starting in 2010 as the
new contract with Wheelabrator goes into effect.
A total of 127,061 tons of Co-op waste was delivered to the Wheelabrator facility this
year. This represents a decrease of 7,297 tons from 2007.
A total of 60,921 tons of ash were delivered to the Franklin ash monofill for disposal.
The ash landfill continues to operate very well. Phase IV Stage I is being filled at this
time. Phase V construction has been completed and will provide disposal capacity
through 2014.
The Joint Board has approved the continued exploration of the idea of building a single
stream recycling facility to improve recycling rates and offset the increased tipping fees.
The Co-op has visited several single stream facilities and has contacted many
communities in an effort to determine interest in joining with the Co-op in this effort.





The Deering Conservation Commission (DCC) pushed forward with it's programs
through 2008. The surface water sampHng indicated that continued high water quahty
was present in our streams. This coupled with the Lay Lakes Monitoring Program data
for Deering Lake indicated that our overall surface water quality was good. The boat
ramp was once again monitored for invasive milfoil. It has been the DCC's goal to pro-
tect both the surface waters and groundwater of the Town. Thus far, we have been suc-
cessful. The Deering Lake Improvement Association and the Deering Association have
helped fund the yearly testing of Deering Lake.
The Land Protection Program has made progress in 2008 with an additional + 479 acres
of land being protected, 396 acres purchased by the Society of the Protection of NH
Forest, 48 acres were placed under a Conservation Easement by the Piscataquog Land
Conservancy, and 22 acres were protected by the Town of Deering. The 22 acres pro-
tected by the Town of Deering was the first project completed and fially funded with













The DCC with the assistance of the Deering Association and the Deering Fish and
Game Club sent two of Deering's youths to conservadon camp in Berlin, New Hamp-
shire. This program has been ongoing for nearly thirty years. Previously the DCC has
funded two campers yearly, but due to the increased cost of camp and the economic
situation, we had to cut back to one camper per year but the private organizations previ-
ously referenced have picked up the slack and fiinded the additional child.
The DCC started off 2009 with a Conservation Day at the Town Hall in January. We
hope to be able to continue on with our various acfivities throughout 2009 and look for-
ward to working with the citizens of the Town and various private organizations to pro-
tect and enhance the natural resources of our Town.
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Criminal Prosecution
The role the criminal prosecutor in the Town of Deering is that of an agent of the State
of New Hampshire. Local prosecution, just like local law enforcement, is ultimately
subject to the control of the attorney general. The prosecutor must work closely with
the police department to enforce laws of the State as enacted by the New Hampshire
State Legislature. Thus, the prosecutor's duty extends beyond the local community, to
all citizens of N.H. In this way the detection, apprehension and prosecution of local
criminal activity furthers the State's objective of providing safe and peaceful
communities throughout N.H.
In court the prosecutor must prove his case beyond a reasonable doubt. The New
Hampshire Supreme Court has stated that reasonable doubt "does not mean a trivial or a
frivolous or a principal doubt, nor one which can be readily or easily explained away,
but rather, such a strong and abiding conviction as still remains after carefiil
consideration of all facts and arguments against it..." Thus the burden of the prosecutor
can be daunting. Many factors, and combinations of factors, can affect prosecution,
e.g., new infonnation, witness credibility, defendant and witness competence, witness
availability, limited evidence, defects in evidence, preparation, etc.
The following passage reveals the true nature and extent ofjudicial findings:
"While a not guilty finding is sometimes equated with a finding of innocence,
that conclusion is erroneous. Courts do not find people guilty or
innocent . They find them guiltv or not guilty . A not guilty verdict expresses no
view as to a defendant's innocence. Rather, it indicates simply that the
prosecution has failed to meet its burden of proof While there are those who
may crificize courts for turning criminals loose, courts have a duty to ensure
that all citizens receive those rights which are applicable equally to every
citizen who may find himself charged with a crime, whatever the crime and
whatever the circumstances. When the State carmot meet its burden of proof,













People v Smith , 185 II1.2d 532, 545 (1999) (emphasis added).
Cases charged as Class-A Misdemeanors and Felonies automatically provide for court
appointed Public Defenders, and defendants always have the right to hire their own
attorney for any case regardless of how it is charged. Like private attorneys. Public
Defenders are highly skilled attorneys that are appointed and subsidized by the State.
Some police departments continue to use police officers as prosecutors, but often, non-
attorney officers find themselves dealing with increasingly complex issues that are
beyond their training and experience, and their prosecufion obligafions are combined
with patrol duties, which limit the fime they can devote to prosecufion. Deering's use of
a Regional Prosecutor puts the Deering Police Department on equal footing with
defense attorneys from the public and private sectors because the prosecutor is an
attorney that deals almost exclusively with criminal cases.
In 2008 the Deering Police Department nearly doubled its arrest numbers from 2007.
The Regional Prosecutor was sent approximately 80 criminal cases for prosecution,
which included felonies, misdemeanors, motor vehicle violafions, non-code
enforcement town ordinances, and juvenile cases. Motor vehicle violations accounted
for less than 10% of the cases. Misdemeanors, such as DWIs, simple assaults and




State law grants Towns broad authority to establish zoning ordinances to promote public
health, safety, morals and general welfare of local communities. This grant
contemplates ordinances to control the rate of growth, use of structures, buildings and
land, and even ordinances adopted solely to advance aesthetic values, since the
preservation or enhancement of the visual environment promotes the general welfare.
To that end the prosecutor's office is also the enforcement agent for Town of Deering's
Zoning Ordinances. Working in conjunction with Craig Ohlson, Town Manager, /
Building Inspector, assists in the enforcement of the zoning ordinances.
The process for enforcement begins with informal contact by Mr. Ohlson, either written
or in person, whereby the ordinance violation is explained and a request is made to
correct the violation. If the violation continues, a formal written notice of violation is
sent to the property owner. The formal notice of violation cites and explains the precise
violation and what steps are required for the violator be considered in compliance; this
may or may not allow for an appeal to the ZBA. Because many of the recent zoning
violations exist on properties where the owner is elderly and / or disabled, the
prosecutor will often conduct site visits with Mr. Ohlson to determine whether there is
some alternative means of achieving compliance. Over the past year collaboration
between property owners, the prosecutor's office, Hillsboro Youth Services and Mr.
j_ Ohlson, have allowed for children and adults in need of community service to provide
Z ,n much needed assistance to correct zoning violations.
j£ ^ When good-faith efforts fail to produce compliance, the prosecutor drafts a criminal
CC y complaint that is filed with the District or Superior Court (depending upon the type of
? UJ violation). At trial, the prosecutor must prove the validity of the ordinance, ownership
LU '-'^ or control of the subject property, the existence of a violation and the defendant's
Q responsibility thereof, and that the Town attempted informal efforts to gain compliance.
A conviction of an ordinance violation can produce civil fines of up to $1375 per
citation, plus criminal fines from $1000-$2000. The possibility of confinement exists
for successfiil prosecution of ordinance violations brought as Class-A Misdemeanors.
Ongoing violations can, and do, trigger the issuance of successive complaints, which
can result in additional fines. Where extraordinary measures are required, the Town
can, in addition to the remedy above, endeavor to remediate certain violations and
recoup the costs through liens on the property, which are enforced by the tax collector.
Over the past year the prosecutor's office has worked on numerous zoning issues, one of
which was commenced in 2004, which recently implicated a complex interplay between
the Town's police power to enforce its zoning ordinances and the protection normally
associated with the property owners' bankruptcy. Such issues can require days of
research to ensure that the town proceeds in accord with the law.
That having been said, the prosecutor's office endeavors to work with Mr. Ohlson and
violators to achieve amicable resolutions short of legal action that assure compliance
with the ordinances.
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Department of Fire and Rescue
2008 Annual Report
The Deering Fire and Rescue responded to 234 calls in 2008, the most in our history and
an increase in call volume of 12.5% from 2007.
Of our calls, 125 were requests for Medical Aid, 20 Fire Alarm Activations, 20
Mutual Aid responses, 17 Motor Vehicle Accidents, 10 Electrical Emergencies, 5
Brush Fires, 5 Chimney Fires, 5 Hazardous Materials, 4 Carbon Monoxide Alanns, 3
Service Calls, 2 Illegal/Unattended Bums, 2 Motor Vehicle Fires, 2 Smoke
Investigations, 1 Structure Fire, and 13 miscellaneous responses.
Not only was 2008'a very busy response year but it also included a large variety of
calls. Of the "miscellaneous responses", two were lightning strikes that damaged
homes and for the first time an Engine Company from Deering responded to Epsom
when a tornado came through that town in July.
Our apparatus suffered very few mechanical problems throughout the year. Any that
did arise were swiftly corrected by the Highway Department's mechanic who did an
excellent job of keeping our fleet up and running.
The stations came through the year requiring little more than routine upkeep.
The McAlister Station received a new furnace in October which replaced the furnace q




We did spend a good deal of the summer, remodeling the Murdough Station so we H '^
could relocate the Rescue Boat from the Donovan Station. Moving the boat provides -^ 5
us with a better response time to the West Side of town and the Contoocook River H p-]
while still keeping us within close proximity of Deering Lake. Z
To remain skilled providers we experienced a variety of Training during 2008. In
addition to our aimual training in CPR, Bloodbome Pathogens, SCBA, Ladders,
Rescue and EMS, we participated with two area Departments in their drills.
We were invited to join the Washington Fire Department for some live fire training at
the New Hampshire Fire Academy in May and we returned the favor by inviting them
to the Murdough Station for Motor Vehicle Extrication. In August the Francestown
Fire Department asked us to their station for some additional Live Fire Training in the
Fire Academy's Class "A" Bum Trailer.
We hosted two classes in Deering. Members of our Department successfully
completed the Basic Pump Operators class in the spring pumping from the water
source on Second NH Turnpike. In the summer, we spent an evening at the station
and a day on Deering Lake as part of the Basic Water Rescue class. We leamed how
to treat patients in the water and how to better operate our Rescue Boat. At the end of
both classes our Firefighters were much more proficient at rurming our pumps and
perfonning water rescue.
Two of our members completed the Ice Rescue Technician course in February while
three members finished their FFl certification class the same month. Six of our
Firefighters graduated during the year certified as FFll. Two members made the trip
to the National Fire Academy in September to take weekend classes.
Early in the year the majority of the Department took the Weapons of Mass
















delivered in-house by two of our instructors.
This year's annual Self Contained Breathing Apparatus drills took a different turn
with our members participating in Air Management Training to discover for
themselves their own strengths and weaknesses in their abilities to conserve air while
working in their SCBA.
Assistant Chief Robert Pragoff retired from the Department in August. We appreciate
his many years of service and dedication and though we miss having him on the Fire
and Rescue we are happy to still be able to work with him in his role as Emergency
Management Director.
Lieutenant Steve Brooks was called back to Active Duty with the United States Air
Force and in September was sent on his second deployment to Iraq. We expect
Lieutenant Brooks to return to the Department by the spring of 2009.
In other activities we were visited by Girl Scout Troop 477 so they could learn about
hypothermia and the dangers of venturing out onto the ice. We traveled to several
towns for Parade Duty and for the second year our Rescue Boat participated in the
boat parade on Deering Lake.
We joined the Police Department in June for our Fourth Annual Safety Day at the
Town Hall. Our Fire Prevention Open House in October was very well attended with
activities for young and old including tours of all our apparatus'.
Our annual dinner, to thank our Mutual Aid towns for their ongoing assistance, was
held in April. As a Department we enjoyed our First Annual Barbecue in August to
recognize our families for all of the support they give our responders throughout this
and every year. We would like to give our thanks to the staff of Oxbow Campground
for allowing us to use their facility.
In October a granite bench was donated to the Fire and Rescue by one of its members.
Firefighter Kris Saunders. Firefighter Saunders made the bench himself and it is
placed on the lawn near the Flagpole in the center of Town.
We met with the DLIA twice during the year to issue bum peraiits and advice on Fire
Safety. Part of the conversation included how we would position apparatus on the
narrow roads around the Lake. This opened an additional dialog that will involve the
Fire and Rescue actively preplanning our response to homes on the Lake during 2009.
If any resident in town has questions or concerns regarding how we would respond to
their home in the case of an emergency please feel free to contact me. We would be
happy to meet with you!
The violent weather events that we experienced throughout the year culminated with
the Ice Storm in December. Much like the flooding that struck the town in 2007, the
storm of December 2008 once again tested our resources as a Department.
With access to most of the town extremely limited on the first day, all three stations
were manned for the following thirteen hours. We assisted the Highway Department
by clearing trees from the roadways and responded to calls for assistance as they came
in. Among those calls were leaking propane tanks, residents that were isolated by
falling trees, basement flooding, and a home that had been struck by a tree.
Like most of the homes in Deering, our stations were without power. The McAlister
Station was the first to have electrical service restored after only three days. The
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Murdough Station was without power for 13 days and the Donovan Station finally
saw the return of electricity after Christmas, 15 days after the storm.
Though we did not have PSNH supplied electricity in our stations we did receive three
3000 Watt generators from the Office of Emergency Management. One of the three
was able to power the fiimace at the Murdough Stadon, keeping our ALS Ambulance
at the recommended temperatures during the night. Fortunately, we did not
experience any extreme cold while the stations were without heat since the other two
generators did not have enough energy to power the Donovan and McAlister furnaces.
Five days after the stonn, two 15000 Watt generators were delivered to Deering by
the New Hampshire National Guard. Supplied and installed by the Federal
Emergency Management Agency, these units powered the stations for over a week.
We would like to express our thanks to Town Administrator Craig Ohlson and
especially to resident Doug Lalmond for repairing our electrical service at the
Donovan Station.
Emergency Management Director Bob Pragoff, and all of the members of the Board
of Selectmen were integral in requesting assistance from the State while Road Agent
Pete Beard and his Crew reopened the roads. But we would like to make special
recognition of Selectmen J.P. Marzullo; who was available in town and able to
coordinate all of the efforts of the various Departments and volunteers involved in the
recovery. His tireless work throughout was remarkable and was certainly noticed and q






There are many other people that deserve our thanks and if I try to record all of the ^ ;0
names I am sure to miss someone. There were residents that brought us refreshments ^ ~!
even while they were without power and others that offered to assist us with cutting -\ p-|
trees. Some offers we accepted and others we had to decline, but we certainly ^ Z
appreciated your thoughts and your assistance!
Despite the difficulties that were encountered, the members of your Fire and Rescue
promptly answered each of the emergencies during the Ice Storm without the need to
request Mutual Aid from our neighboring towns. Their dedication to the Fire Service
Mission "To Protect Life and Property" in our Community is evident year round, but
was even more noticeable during that memorable month of December.
In closing I would like to include our aimual reminder to make sure that you have
smoke detectors and carbon monoxide detectors in your home and that they are working
properly. Make and practice an exit plan with your family. At the first sign of fire
evacuate immediately and report the fire to 911 from a safe locafion. Designate a
meeting place outside of your home so you will be sure that everyone has left the
building. If you have any questions contact a member of the Fire and Rescue and we
will be happy to assist you. Our goal is to keep you Fire Safe throughout the year.
On behalf of the members of your Departinent, I thank you for your continued faith and


































































2008 Deering Forest Fire Wardens Report
This year past year I applied for and did receive a 50/50 Forestry Grant from the State of
NH so was able to purchase $1600 of equipment for $800. With this award we
purchased special nomex fire retardant shirts and replaced some of our outdated hand
tools. I also want to extend a special thank-you to Beth Rouse for her help with the
submission of the paperwork involved.
Unfortunately this past year we did experience (3) wildland/brush fires that required
extensive work and man-hours from the Deering crews and calls to our mutual aid
towns for back-up. All of these fires were in fairly remote areas of town and did bum
approximately 3 to 4 acres total and did threaten one structure. Our crews did an
excellent job containing all of these fires and were able to keep property loss to a
minimum.
Below is the breakdown of forestry related calls for 2008.
(2) Unattended Bums
(3) Bmsh Fires
I'm also including again this year the statewide Forestry report for some statewide
statistics and general information regarding the NH Forestry Division.
Please remember that unless the ground has adequate snow cover, (4 to 5 inches or
more) you must have a fire pennit for all outdoor burning and to follow all appropriate
laws. The following is a link to the NH Forestry Woodland Fire Control laws page.
http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XIX-A-227-L.htm If you
ever have a question please don't hesitate to give myself or one of the Deputy Wardens
a call.
For all of you folks that took advantage of our annual seasonal permit day last May, we
are tentatively scheduled this year for Samrday, May 16* from 9 to noon. Once again, if














Below is a list of current Wardens that are available to issue fire permits or answer any
questions that you may have.
Captain, Doug Connor (Warden) 464-3985
Chief, Andy Anderson (Deputy Warden) 464-5308
Asst. Chief, Chris Ladue (Deputy Warden) 496-7334
Captain, Daryl Mundy (Deputy Warden) 464-3625
Captain, Jim Tramontozzi, (Deputy Warden) 464-4550
Firefighter, Pat Murdough (Deputy Warden) 568-7719





2008 Statewide Report of Forest Fire Warden and State Forest Ranger
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire
Division of Forests & Lands work collaboratively to reduce the risk and frequency of
wildland fires in New Hampshire. To help us assist you, please contact your local
Forest Fire Warden or Fire Department to determine if a permit is required before doing
ANY outside burning. Under State law (RSA 227-L:17) a fire permit is required for all
outside burning unless the ground is completely covered with snow. The New
Hampshire Department of Environmental Services also prohibits the open burning of
household waste. Citizens are encouraged to contact the local fire department or DES at
1-800-498-6868 or www.des.state.nh.us for more information. Safe open burning
requires diligence and responsibility. Help us to protect New Hampshire's forest
resources. For more information please contact the Division of Forests & Lands at
(603) 27 1 -22 1 4, or online at www.nhdfl.org .
Spring fire season lasted unusually long this past year, with very high fire danger
stretching into the first week of June. Once again, the rains started to fall during the
summer and the fire activity was fairly light for the remainder of the year. The acreage
burned was less than that of 2007. The largest forest fire during the 2008 season burned
approximately 54 acres on Rattlesnake Mountain in Rumney on White Mountain
National Forest property. Another 39 acre fire occurred on Mount Major in Alton
during the month of April. Our statewide system of 1 6 fire lookout towers is credited
with keeping most fires small and saving several structures this season due to their
1— quick and accurate spotting capabilities. Many homes in New Hampshire are located in
(jj
the wildland urban interface, which is the area where homes and flammable wildland
h- fuels intermix. Several of the fires during the 2008 season threatened structures, a
1—
pj
constant reminder that forest fires bum more than just trees. Homeowners should take
^ Q_ measures to prevent a wildland fire from spreading to their home. Precautions include
Q_ LlJ keeping your roof and gutters clear of leaves and pine needles, and maintaining
LlJ adequate green space around your home free of flammable materials. Additional
information and homeowner recommendations are available at www.firewise.org .
Please help Smokey Bear, your local fire department and the state's Forest Rangers by
being fire wise and fire safe!
2008 FIRE STATISTICS
(All fires reported as of November 24, 2008)
(figures do not include fires under the jurisdiction of the White Mountain National
Forest)










Misc.* 162 (*Misc.: power lines, fireworks, electric fences, etc.)
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Heritage Commission Report
Much of the work of the Heritage Commission this year focused on the research and
writing of a Draft Ordinance for a proposed historic district in Deering Center. In
March we completed our draft of the ordinance and submitted it to the Planning Board
and Zoning Board of Adjustment who have the legal authority to write such ordinances.
In April we met with a representative of the Planning Board to discuss procedures for
completing the writing of the ordinance and the responsibilities of each party. We
agreed to assist the Planning Board to the best of our ability as public hearings were
scheduled and the actual boundaries of the district were defined.
In October we received from the Planning Board a detailed list of instructions on items
we should expand and add to the original draft. We worked in November and December
in rewriting a new draft that is much more detailed and specific. This rewritten draft was
submitted to the Planning Board in December.
We also worked on several other issues. We devoted two meetings to discuss
recommendations for establishing criteria for the ftiture of the town common including
tree planting, installation of memorial benches, and monuments. We have recommended
to the Selectmen that Deering consider creating a veterans' memorial similar to the
granite memorial commemorating Deering's World War II veterans. The new memorial
would include the names of veterans who served in Korea, Vietnam, the two Iraq wars
and in Afghanistan.
We also met with the library trustees to make recommendations for building a new D
library and what to do with the old schoolhouse that earlier served as our library. Both 7] -g
groups are studying possibilities for the location of the schoolhouse as a potential -^ >
historic museum. We all agreed that essential repairs must be made very soon to 2
preserve this historic building. ^ ^
We discussed the desirability of securing a separate zip code for Deering and agreed to U) -^
offer our support to Selectman Marzullo, who has invested a great deal of effort on this H
project.
We continued our work in identifying the surviving 1 8* century houses in Deering and
also their first owners. We plan to make plaques for these houses with the name of the
original owner and the date of the building of the house, if the present owners agree to
display the plaque.
Finally, we continued to find ways to preserve the old snow roller presently standing
uncovered in West Deering. We would like to see this historic relic restored and moved
to Deering Center.
The Commission would happily welcome new members who have a keen interest in







An extremely volatile year known as the 'year of much snow'. A near 100-year
record breaker, 44 snow and ice events severely strained Highway budgets Statewide
well beyond their breaking points. Cracksealing was one of the functions neglected to
help offset the cost of such a winter.
A ten dollar increase per ton for road salt only worsened the situation. Using
less salt, cutting overtime as much as possible and still maintaining safety had little
effect as the storms, although small in accumulative amounts, kept rolling in, two or
three a week.
Fuel prices went through the roof approaching $5.00 per gallon. The Board of
Selectmen entered into an agreement with Dennis Burke Fuels to purchase a
predetermined amount of diesel at $3.75 per gallon. To further enhance the volatility of
the market, had we not done so we would instead be now paying $2.04 per gallon.
2008 marks the first full year that we have had a full-time mechanic since 1998.
Along with maintaining the Highway equipment. Matt Bums is responsible for
inspections, servicing, and repairing all 5 fire trucks, the rescue vehicle, both police
cruisers, and the electrical generator at the Town Hall. The savings to the town can be
elusive to find in the Town Report, since all time is charged to the Highway
Department.
Z (n
LU L_ The Selectmen authorized the purchase of a laptop computer for the Highway
^ CC Department. As money allows we are purchasing the necessary software to troubleshoot




amount of downtime and also saves much wear and tear on equipment, not to have to tie
Lli
[C up a driver to travel to Claremont or Manchester just to analyze what might have been a
Q simple repair.
Along with the loader we (the taxpayers) purchased a new backhoe through a
local Vender (Knoxland Equipment). In addition to saving almost $30,000 over the
nearest competitor we also received a five year front-to-back warranty.
Considerable drainage work was done both in East Deering as well as in
Deering Center (Reservoir Road). Many trees were cut, catchbasins installed and
approximately 1 1/2 miles of underdrain and 1 1/2" stone are now in place for fixture
roadbuilding.
Mother Nature, not being one to let you down, finished out the year with 14
events (snow and/or rain) including an ice storm of unprecedented proportions, fiarther
straining an already burgeoning budget. Many people were without power for over
fifteen days.






The Town Hall library is open year round on Tuesday 10 to 12 noon, Wednesday
10 to 12 noon, Thursday 3 to 7 p.m., and Saturday 10 to 12 noon. The Town Hall library
houses the newer collection and the summer Schoolhouse library houses the older
collection. Patrons need to see the librarian to access the Schoolhouse collection. We
have had 250 borrowers this year. There are now 115 library card-holding families/
individuals in the community. The Library Trustees invite all citizens of Deering to stop
by the library to receive their FREE library card and browse the collection.
The Expendable Trust started last year now has $5,720.73 which includes $ 35.73
in interest and $685.00 from the proceeds of the spring plant sale. Thank you to Pia
Sunderland and volunteers for all your work toward that donation. The library spent
$1,123.71 of the allocated funds, returning $876.29. The library's unanticipated funds
account totals $1,037.10 including $23.88 in interest, $105.55 from the donated books
sale.
The events of the year were as follows:
The library and the Deering Lake Improvement Association held a book swap and sales.
These were held at the Schoolhouse Library, in late June and these swaps were well
attended giving the summer residents and year round residents an opportunity to mingle.




A February school vacation program for children was offered and approximately 15 rn >
children and adults enjoyed the film "Snow Dogs" with snacks and social time. 2 ^
J) ^
The library participated with other town organizations in a December Holiday H pri
celebration. There were refreshments, visits with Santa, (who arrived on the town fire Z
truck), and crafts. The library passed out free books to every child and hired a balloon
"
tying elf Many thanks to Stuart and Suzanne Huggard who spent many hours
coordinating the event.
An adult book discussion group was facilitated by Deering residents Jaclyn King or
Susan Bearor. Some of the books discussed have been My Sister's Keeper by Jodi
Picoult, and The Art of Racing in the Rain by Garth Stein and Saving Fish From
Drowning by Amy Tan. Approximately eight people attend these discussions, but
interest is growing.
A website was developed and is maintained by the Trustees. It can be viewed at:
http://www.deeringpubliclibrarv.blogspot.com/
The library collection is being entered, and can be now be viewed at:
http://ww^v.librai'vthing.com/catalog/DeeringPublicLibrarv
At the request of the Selectmen, the Libraries Dutton Cabinet was removed from the
Library/Conference room and has been placed in a front office where the librarian still
has access to it.
Gil Boulee entertained local residents at a Fall Social to benefit the library. Although
attendance was not as large as was hoped, a wonderftil time was had by the folks who
did attend.
The library is excited to offer a self check out option to residents. This gives patrons the






posted in the library.
Trustee Susan Foster attended the New Hampshire Library Trustee Association
conference in Conway, New Hampshire.
William Compton of Deering refurbished the benches that are placed in front of the
school house.
Painting on the southeast side of the schoolhouse was completed.
A music and literacy concert with Amy Conley and her puppets was sponsored by the
library during The Guild Fair in August.
We would like to recognize and thank Judy Wood, our volunteer librarian-director.
Judy's ability to match patrons up with books and her dedication to volunteer the many
hours needed to keep our library open and accessible to the public is much appreciated.




A total of four subdivisions and one lot line adjustment were acted on by the Deering
Planning Board in 2008.
In particular, a four-lot subdivision on Mt. View Lane took up the good part of the year
because the proposal was located on a Town designated "Scenic Road" and also
presented some site stormwater challenges.
A six-lot subdivision on Homestead Road resulted in a recorded conservation easement
of approximately 220 acres. Another two-lot subdivision on Old County Road resulted
in another 1 00 acres that was put into conservation easement.
The Planning Board also reviewed some conceptual development proposals within the
Deering Lake Watershed Protection District.
Conceptual reviews held by the Planning Board are an important component of the
planning and zoning process and are required by Deering's planning and zoning
regulations. All such examinations are non-binding discussions held between the Board
and landowners or developers. The goal is to outline potential issues that might arise
during the formal subdivision application process. Sometimes development proposals
are changed and other times dropped altogether. In every case, however, when a fonnal
subdivision application is filed after a Planning Board conceptual review, there is a
clearer understanding about the scope of the project between all parties.
In the coming months, the Board looks to continue its work on the Town of Deering
"Master Plan". Our goal is to update and sustain the important connection between
residents' wishes and the future growth of our town.
The current Planning Board is made up of a group of volunteers with a broad range of
backgrounds and expertise. We don't always agree, which makes for thoughtful and
weighty discussion on every development proposal that comes before us. The effort and
knowledge of Planning and Zoning Administrator Craig Ohlson is also extremely

































762 Deering Center Road
Deering,NH 03244
James H. Pushee, Chief of Police
(603) 464-3600 (dispatch) (603) 464-3 127 (office)
(603) 464-2677 (fax)
email: deeringpd(a)conknet.com
FY2008 Annual Report Narrative
Another year has passed for your Police Department, and it has been busier than ever.
Since taking over the reins as your Chief of Police more than six and a half years ago,
your police officers have continually become busier and busier. In FY2006 we
concluded the year with a (then) record high of 95 arrests while in FY2007 when the
Department was short-handed for the majority of the year, we still conducted 76
arrests.
This year, in FY2008, our activity has exploded, and we answered or conducted over
4600 "Calls For Service," including more than 130 arrests and over 1,500 motor
vehicle stops. Many people have asked me why our arrest activity has increased,
wondering if the problems are specific to certain types of crimes or certain areas. The
simple explanation is that no, our statistic show that there was no identifiable trend in
types of criminal acts or in the specific area of town. Our statistics actually show a
very broad base of crime spread evenly throughout the town, with, as usual, about
50% (or slightly more) of the arrest activity being "self-generated" through attentive
and aware police officers on patrol, and the other 50% (plus or minus) of arrest
activity attributed to complaints being filed that led to investigations and arrest
closures.
Additionally, during FY2008 our department utilized over 200 hours of Grant Based
overtime patrols, effectively increasing our coverage at no cost to the town, and
identifiably increasing the self-generated arrests by having extra officers working
patrol during higher traffic periods and higher criminal activity periods. We also
spent many hours investigating serious offense complaints, including several sexual
assaults, child abuse allegations, and drug cases, including the seizure of the fruits of
marijuana cultivation. We continue to promote an open, accessible, and helpfiil police
department, by trying to focus on providing general service to our citizens in addition
to our law enforcement responsibilities.
It was with pleasure that we welcomed Part-Time Patrol Officers Lisa Censabella and
Mark Philibert to our ranks during the last quarter of 2008. Both officers come to us
with several years of experience as full time officers in other agencies. As we enter
2009 Officer Chris Parsons will be assigned for 15 weeks to the Full Time Police
Academy to gain his certification.
A primary factor in our problem retaining (especially) full time officers in the
Department for more than 1-2 years is the extremely low rate of pay compared to
other agencies. Right now a newly certified Deering Police Officer can "jump ship"
to four or five of our six neighboring towns and receive a $ 1 0K-$ 1 2K instant pay
raise, plus an additional $5K+ in overtime. With a full time officer replacement (to
gain certification and field training) lasting 9-12 months and costing $35K or more, it
has cost the Town of Deering approximately $105K (or more) to hire and train the
three Full Time Patrolmen we have had to certify in the last six years.
While I know that we have all entered into a national recession, this problem is not
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going to go away by wishing it so. Though I cannot promise, I believe our officers
would in fact stay longer, perhaps 4-5 years rather than two, if we had a more
competitive pay scale. Doing so, the town could conceivably SAVE $35K-$70K over a
four or five year period, while maintaining a more stable and familiar police force. At
some point we should allow reasonable consideration to this problem by allowing this
question to be placed in front of the people at Town Meeting.
As always, I urge all residents and citizens to be active participants in our crime fighting
and safety initiatives by acting as additional "eyes and ears" for our Police Officers. We
continue to be staffed on a standard shift with only one officer working, and he/she
obviously cannot cover all 36 square miles of town at one time. We rely upon you to let
us know when things seem wrong or out of place so that we can investigate and



































































































Hillcat L.E. Explorer Post 612
c/o Deering Police Department
762 Deering Center Road
Deering, NH 03244
(603) 464-3127 (603) 464-2677 (fax)
email: deeringpd(a)conknet.com
Advisor: Chief James Pushee / Ofc. Christopher Parsons
2008 Annual Report Narrative - Hillcat Police Cadet Post #612
The Hillcat Explorer Post #612 is a Law Enforcement Exploring® organization
sponsored by the Deering Police Department as a Volunteer In Police Services
committee. We are chartered through the Daniel Webster Council of the Boy Scouts
of America. The group consists of young adults, (both male and female) between the
ages of 14.5 and 21 years old, who have expressed an interest in learning about Public
Safety Services and Law Enforcement in general. The members of Hillcat Post #612
meet on a bi-weekly basis, but also participate in various other additional training
sessions, state and local events, community service projects, a summer Cadet Training
Academy, and more.
The year 2008 was one of ups and downs in many areas for the Hillcat Police
Explorer Post #612. First, the original Advisor for Post #612, Part Time Police
Officer Nicholas Hodgen, resigned his position citing the extraordinary amount of
time necessary with organizing and running this group, and the conflicts created with
his family and fiill-time work schedule. Chief Pushee, who has been involved with
Exploring on a local and statewide basis for more than 1 3 years, took over the task of
Head Advisor, and is also assisted by Officer Chris Parsons. As is often the case with
such groups, there is seemingly a near constant ebb and flow of membership. At
times during 2008 the Hillcat Post #612 had as many as 9 active members, but
currently we are down to 4 truly active members, with another one or two members
who attend events only occasionally.
During 2008, we conducted more than 30 training sessions in Drill & Ceremony,
Defensive Tactics, Firearms, Use of Force principles. Radar Speed Measurements,
handcuffing, expandable batons, pepper spray, building searches, physical training,
and much, much more. Several of our members also attended the 2008 session of the
NH Police Cadet Training Academy, and we sent members to outside training events
with the National Guard and other Cadet Posts.
The Hillcat Post 612 Cadets sent a team to the Annual Police Cadet Competition
Weekend, where Chief Pushee and the Deering Police Department sponsored the
Building Search/Use of Force Decision Making test scenarios. The Hillcat Post #612
competition team won First Place in Use-of-Force Decisions and took Fifth Place
overall in the competition, which was attended by 10-12 teams from Cadet Posts
throughout Northern New England.
A primary focus of the Hillcat Cadet Post is Community Service, by assisting the
Police Department and other local community agencies with events. In 2008 our
Cadets provided over 260 man hours of volunteer community service work. These
tasks included events in Deering, Hillsboro, Washington, and other towns. Specific
events included sponsoring a kids Bike Race and Rodeo, helping with a Youth In
Action event, providing traffic control and security services at public events such as a
large Exhibit at Camp Morgan, Balloon Fest in Hillsboro, a Mountain Bike Race in
Deering, and more. The Cadets also work community relations events and traffic
control at most Deering Town Functions, such as Town Voting and Town Meeting,













Members of Post #612 were also detailed to work as victims and actors during several
different police and fire/rescue training events in the local area.
In the 2008 Budget, the Deering Police were provided with $250 towards helping
administer this program. This tiny budget amount accounts for the annual
rechartering costs with the Daniel Webster Council, which provides insurance and
access to events and assistance for the Hillcat Post #612. In 2008 though. Post
Members had to raise, either by paying their own way, or by earning money with a
booth at Balloon Fest, or otherwise receiving private donations, almost $3,000.00.
The Police Cadet Academy alone costs $150 for each attendee, and the Annual
Competition costs $85-$ 100 for each Cadet on the team, as well as food and
transportation costs. Additionally, while the Cadet individually buy their own
uniform pants and boots, the Post itself is responsible for funding the purchase of the
shirts, caps, jackets, traffic safety vests, hi-power flashlights, equipment duty belts,
and other training gear.
If you would like to learn more about the Deering Police Department's Hillcat Police
Explorer Post #612, you can call Chief James Pushee or Officer Christopher Parsons
at the Police Department, or visit the Learning For Life/ Exploring websites online for
more generic information about these programs. We would love to have new
members join, so if you know of any young adults who have might have an interest,



















Deering resident voters, as well as the entire state of New Hampshire, were called upon
to cast their ballots four times making 2008 a very busy year. The four elections
included the Presidential Primary on January 8*, the Local Election followed by Town
Meeting March 1 1"' and 15*, the State Primary on September 9* and the State General
Election on November 4"^. Deering residents turned out in record numbers and over 250
new voters registered this year. The following table below indicates the number of




Planning & Zoning Administrator





As Town Administrator, I supervise all departments within the Town and
work closely with all department heads to ensure compliance with Town policies
and procedures. Under the supervision of the Selectboard, I am directly
responsible for overseeing the numerous day-to-day functions of the Town.
Additionally, I assist the Selectmen and Town attorneys on all contract and legal
issues.
PLANNING & ZONING
As Planning & Zoning Administrator, I assist the Planning Board in the
review of all subdivision, and site plan applications as well as reviewing and
2 updating the subdivision regulations and zoning ordinance. This also includes
1^ I— working closely with the Central New Hampshire Regional Planning
yi ^ Commission. Other fianctions include providing assistance to applicants with the
^ Q_ permitting process, coordinating site visits and making recommendations to the
Q_ j^
plarming board to insure compliance with all town and state regulations. I also
jij work closely with several state agencies such as the Department of
Envirormiental Services, the Department of Health and Human Services and the
Department of Transportation.
I assist the Zoning Board of Adjustment with the review of Special
Exceptions, Variances and Equitable Waivers of Dimensional Requirements.
The assistance provided to the Zoning Board is similar to the assistance I provide
the Planning Board.
BUILDING INSPECTOR
The Town of Deering once again saw a decrease in the number of single
family permits issued for 2008 compared to previous years. In 2006 the Town
adopted the 2003 International Building Code.
The Town received 31 building permit applications in 2008. The 2008
Building Permit Apphcations break down as follows:











With the issuance of the above permits, I performed approximately 1 80
building inspections. These inspections include: Initial site inspection, founda-
tion inspection, bed bottom inspection (which is inspection of the leach field bed
prior to construction of the leach field), rough-in inspection (this involves the
review of electrical, plumbing and structural compliance), insulation inspection
to insure insulation is installed properly and final inspection which is generally
the last inspection prior to the issuance of a certificate of occupancy.
TOWN FORESTER
As the Town Forester, I review and monitor timber intent to cut permits.
This includes both monitoring the volume of timber cut as well as assuring that
the Best Management Practices are adhered to which requires several onsite in-
specfions. In 2008 13 intent to cut permits were processed.




This involves the enforcement and compliance of the codes and ordi- 5 1]
nances that have been adopted by the Town. In 2008 this included the physical j} ^
clean up of a property in town including working very closely with several other 7i m
land owners with the clean up of their properties. Several district court appear- 5
ances become necessary when voluntary compliance with the regulations fail.
HEALTH OFFICER
As health officer, I perform inspections related to failed septic systems
and other health and safety issues for both commercial and residential properties.
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Town Clerk/Tax Collector's Report for 2008
The year will be known as the Year of the Ice Storm by our residents, 1 am sure. We are
thankfiil for the blessings of generosity as neighbor helped neighbor and for the
providential instincts of country folk that helped many be prepared for such a disaster.
"Business as usual" is difficult to conduct under such circumstances, but we closed only
the initial day of the storm and were open for our normal hours under the very abnormal
conditions of the storm (no phones, no internet connection to DMV and Vital Records,
sometimes no power except for the Town generator which made it necessary to turn off
the computers). I am proud of how our Town employees and our Townspeople handled
this dire emergency.
This has been another year of changes. We have new staff, increased hours, and
Internet capabilities beyond what was imagined in years past. Without a doubt, the
Town Clerk/Tax Collector's office is running at a level more efficiently and effectively
than ever before. Linda Winters left the deputy position to take full time employment at
another job. Sharon Farmer was appointed in her stead. Additionally, Annette Poland
joined us as Assistant Clerk. With three working, we have been able to shift our hours
so that we are here longer on Wednesdays (till 5:50 PM) and every Saturday morning
from 9 to 10:50 AM. In an attempt to stay within budget, I cut the hours of the Tax
Collector to Mondays, Wednesday till noon and Thursdays. If you wish to speak with
the Tax Collector you need to come or call during those hours, but Tax payments can be
accepted any open hours.
H-
Z ^ Going On-Line with the State DMV turned out to be a mammoth undertaking.
^ 1— Overcoming the difficulties of meshing the new software with that of the DMV, and
1— pT learning the new procedures was complicated by a record-setting volume of business
^ Q_ during the start-up month. This resulted in the infamous long lines and waits. We
Q_ W apologize! The systems are working well now and most of the glitches are gone. Now
W we do initial plates, moose plates and most other types of plates, and overweight
vehicles up to 26,000 lbs. Vital Statistic operations have also continued via the Internet
so that certificates for recent births, marriages and deaths can be obtained here even
though they were initially filed elsewhere in New Hampshire.
We had an incredible election year for 2008 with a Town Election, State and
Presidential Primaries, and the Presidential and General Election. Advances in voter
registration, and in voting have been implemented, mostly through increased work by
your Supervisors of the Checklist and your Town Clerk. The Election-Net (Statewide
voter registration system) added work but made it easier for every citizen to have their
vote counted while the system became more impervious to voter fraud. Statistics from
the November election showed that more people than ever voted in Deering: 1 ,054 total
votes cast.
The Moose grant won last year for restoring and conserving the Town Clerk records
was realized this spring when the completed work was returned to our office from the
restoration company. The result is amazing, and you should be proud of these books
containing detailed history of our Town. Now the books can safely be handled and
viewed without fear of either destroying the precious pages or in suffering the effects of
exposure to spores and dust. Additionally, this history is preserved on microfiche, CD
and DVD which makes reading and deciphering the content easier. The success with
that Moose Plate grant from the Division of Libraries encouraged our office to apply for
a similar grant under the New Hampshire Council for the Arts to pay for restoration and
conservation of our Town Stage Curtain. We got it! This resulted in a savings as the
expenditure for that work had been approved at Town Meeting.
The increased accounts and amount of the tax warrant, plus the increase in the number
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of dog licenses, car registrations, and voter registrations testifies that our Town
population is still growing. As Deering grows and advances are made, change is
inevitable. One thing that will remain constant in the coming year is the pleasure that
Sharon, Annette and 1 take in working for and with the people of our Town. Thank you
for your patience with us as we sometimes struggled through the learning period with
the State On-line system. We look forward to continuing seeing you and in helping you
with whatever you need our offices to do.
Nancy Cowan. Town Clerk/Tax Collector
Sharon Fanner, Deputy Town Clerk/Tax Collector
Annette Poland, Assistant Clerk
2008 TO\X^ CLERK'S REPORT
































As the economic crisis increased in the area, the Deering residents found assistance with
electrical, heating fuel, emergency food and medications at the local Welfare
Department. The 2008 Welfare Budget was $15,000 with expenses by the end of the
year adding to the amount of $19,006.67. The highest increase in the 2008 budget was
found in the areas of fiiel, utilities, and emergency food assistance.
Zoning Board of Adjustment
Annual Report for 2008
In March 2008 the Town approved a rewritten and modernized zoning ordinance,
ending a $10,000 Planning Board project approved in 2006. Members of the ZBA
provided some assistance in this project, but the ZBA's primary flinction in the scheme
of Town government is not to write, but to interpret, the ordinance— to hear and decide
appeals by landowners who feel that they have been aggrieved by the regulatory
authorities or by the literal enforcement of provisions of the zoning ordinance. The
ZBA's meetings are normally held at the Town Hall at 7:00 P.M. on the fourth
Wednesday of each month.
Despite the changes to the ordinance, 2008 was a relatively uneventfiil year for the
ZBA. Only two matters were brought before the Board by landowners. Both involved
properties on Deering Reservoir that, owing to very steep slopes, had difficult access to
the waterfront. The landowners in each case wished to construct stairs to allow safe
access from their homes to the waterfront. Because the zoning ordinance prohibits
virtually any construction within fifty feet of the lake, variances were needed before
these two projects could proceed.
In both cases, the Board felt that the projects were in keeping with the spirit of the
,
ordinance and that the criteria for variances had been satisfied in all respects. The
Z ,p, complete notices of decision discussing the Board's reasoning in each case are available
LlI yl at the Town Hall.
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TOWN OFFICES HOURS & NUMBERS
Town Clerk's Office
LIST OF TOWN EMPLOYEES
























Term Expires 20 1
Term Expires 2011
MODERATOR:
John Lassey Term Expires











Nancy Cowan Term Expires 2009
TREASURER:
Stuart Huggard Term Expires





































CAPITAL IMPROVEMENT PLAN COMMITTEE:
Katherine Jenkins, Chair
J. P. Marzullo (Selectman)
Bob Compton
Stuart Huggard






Craig Ohlson (Town Administrator)
Beth Rouse (Town Employee)
Uj SAFETY COMMITTEE:
> Police Chief James Pushee
^ Fire Chief Andy Anderson
£^ Road Agent Peter Beard
^T Craig Ohlson (Town Administrator)
— Michelle Johnson (Selectman)
— Dan Donovan (Selectman)
^ J.P. Marzullo (Selectman)
<^ Barbara Cavanaugh
HAZARDOUS MITIGATION COMMITTEE:
Police Chief James Pushee
Fire Chief Andy Anderson
Emergency Mgmt. Dir. Bob Pragoff
Road Agent Peter Beard












J.P. Marzullo (Selectmen Liaison)
Craig Ohlson (Town Administrator)
Peter Beard (Road Agent)





Craig Ohlson (Town Administrator)










ROLES AND RESPONSIBILITIES OF ELECTED OFFICIALS
You are encouraged to participate in you local government by attending meetings, by
contacting your local officials to voice your views, and by running for office yourself.
For updated infonnation about current members and vacancies, see www.deering.nh.us.
To become a candidate for Town office, file at the Town Clerk's Office at least 40 days
prior to the election, as announced in the newspaper. All contestants for local positions
run without party identification. Some elected officials receive nominal stipends.
The Board of Selectmen: so named because members are selected on Town Meeting
day—perfomis the Town's executive functions for the rest of the year. The three
members are elected for staggered three-year terms, The Select Board implements Town
Meeting decisions, appoints members of Town boards and commissions to help them in
their work, hires Town personnel, and serves as administrative head of all Town
departments. All Select Board meetings are open to the public. Meetings take place on
Monday mornings at 8:30am, and on the 1st Wednesday evening of the month at
7:00pm on the second floor of Town Hall. Select Board meeting agendas are posted
before each meeting and on the Deering website, www.deering.nh.us. After each
meeting, the approved minutes are available on the Deering website.
The Moderator: The Moderator is elected every two years to (1) preside over Town
Meeting, and (2) preside at voting polls. Although the Moderator presides at the Town
Meeting, the Select Board chair presides at Select Board meetings.
Supervisors of the CheckHst: Three (3) Supervisors are elected for staggered six-year
terms. Supervisors register voters and maintain a checklist containing the names of all
qualified voters. They meet before elections and are present at all elections to register









Town Clerk/Tax Collector: The Town Clerk/Tax Collector, who serves an elected
three-year term, assists at all elections and Town meetings, together with the
Supervisors of the Checklist. This position is assisted by a paid Town employee, the
Deputy Town Clerk/Tax Collector, who works in the Town Hall. This office handles
voter registration, vital records, auto registrations, and tax payments.
The Treasurer: The Treasurer, who serves a three-year paid term, is responsible for
receipt and disbursement of Town Funds and the short-temi investment of excess fiinds.
The Trustee of Trust Funds: These three (3) trustees, who serve three-year terms,
have custody of and are responsible for the investment and determination of what
income is available from private and public trusts, including private cemetery and burial
lot trusts, and any reserve fiands established by the municipality. The Trustees transfer
trust income in response to vouchers received from the designated agents to expend.
The Trustees must abide by certain investment restrictions and surety bond
requirements. (RSA 33:25 and 41:6).
The Library Board of Trustees: These three (3) Trustees, who serve three year terms,
have the entire custody and management of the public library and of all the property of
the municipality relafing thereto, except library fiinds held by the municipality.
The Cemetery Trustees: These three (3) Trustees, who serve three-year terms, have
authority over the day-to-day maintenance and care of the public cemeteries and
maintain the records of each lot location.
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2008 TOWN MEETING
The Moderator called the meeting to order at 9 AM, Saturday, March 15, 2008, at the
Town Hall of Deering. The meeting began with the Pledge of Allegiance followed by a
moment of silence in memory of Deering's citizens who had died the past year and also
to remember those members of the Anned Services serving our country in combat areas.
The assembly then was called upon to sing the first verse of the song, America. The
Moderator followed by introducing the Board of Selectmen and the Town Clerk/Tax
Collector. Michelle Johnson was given the floor and she announced the dedication of
this year's Town Report to Beverly Yeaple in recognition of Miss Yeaple's lifelong
devotion and dedicated service to the Town of Deering. Ms. Johnson recognized the
volunteer work of Chuck Gaides who is retiring from his position as head of the Budget
Advisory Committee. She also drew attention to the retirement from Trustees of the
Trust Fund on Tom Copadis and thanked him for his selfless and outstanding service to
the Town. She recognized Peter Beard for his twenty-five years of service with the
Deering Highway Department.The Moderator announced that he would like to take time
to honor a citizen of Deering who had passed on in the last year. Tom Copadis was
called upon to speak on Cee Safford, a ballot clerk for Deering elections for nearly
twenty eight years. Tom spoke wanrily and well of his association with Cee and of her
dedicated assistance to the Town as well as her non-partisan welcoming of every person
to be elected a selectman. At this time the Moderator announced the results of the Town
Meeting Election held on Tuesday, March 11, 2008.
Moderator for Two Years John Lassey 266 votes (unopposed)
Selectman for Three Years Michelle Johnson 1 6 1 votes
Other candidates were Doris Beane with 87 votes and Ray Farrell with 72 votes.
Town Treasurer for Three Years Stuart Huggard 279 votes (unopposed)
Supervisor of the Checklist for Six Years Eleanor Fitzpatrick 281 votes (unopposed)
Library Trustee for Three Years Susan Foster 269 votes (unopposed)
Library Trustee for Two Years Susan Bearor 282 votes (unopposed)
Trustee of Trust Funds for Three Years Marc Albert 6 votes (written in)
Cemetery Trustee for Three Years TeiTy Verville 1 6 votes (written in)
ARTICLE 2: To approve of the reformatting of the Town of Deering's Zoning
Ordinance, whose purpose is to reduce inconsistencies and provide public
understanding. q
Passed with 244 yes votes to 80 no votes ^
Z
ARTICLE 3: (To Establish a Municipal and Transportation Improvement Capital ^
Reserves Fund to be applied to Road Maintenance) Shall the Town vote to create a H
Municipal Transportation Improvement Capital Reserve Fund and to collect an 5
additional fee on motor vehicle registrations in the amount of $5.00 in addition to any H
other motor vehicle registration fees, for the purpose of funding wholly or in part <
improvements in the local and regional transportation system in accordance with RSA
261:153 VI (a). Such funds would be used for improvements to roads, bridges, bicycle
and pedestrian facilities, parking, etc. and to name the Board of Selectmen agents to
expend. The additional fee shall be collected from all motor vehicles, both passenger
and commercial, with the exception of all terrain vehicles as defined in RSA 215-A:1, 1-
b and antique motor vehicles or motorcycles, as defined in RSA 259:4.
Passed with 197 yes votes to 125 no votes
ARTICLE 4: (To adopt SB 2) Shall we adopt the provisions ofRSA 40:13 (known as
SB 2) to allow official ballot voting on all issues before the Town of Deering on the
second Tuesday of March?
Defeated with 171 yes votes to 150 no votes (failed to attain 60% majority)
The Moderator then gave the Deering results in the Hillsboro/Deering School District
Ballot, (please see attached copy of Hillsboro-Deering School District Ballot for results
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of votes cast in Deering.) Next, the Moderator explained the rules of order, asked that
the elected officials come to him for swearing in following the meeting, and called for a
motion that Town employees not residents of Deering be allowed to take the floor in
discussion pertaining to their departments. Such a motion was made, seconded and
passed. (These were Police Chief James Pushee, Fire Chief Andy Anderson, Town
Administrator Craig Ohlson, and Administrative Assistant Beth Rouse.) The Moderator
announced that the first order of business should be to amend Article 8 into a form that
would allow it to be voted upon at Town Meeting. The amendment fi-om J. P. Marzullo
was: To Amend Article 8 to Exclude the word "nof from the last sentence of the
article. The amendment was required, said the Moderator, so that it would no longer
require a 2/3 majority. A discussion ensued as to why an escape clause was needed.
The answer was that rates could change to favor leaving the prior agreement. The
motion to amend was made, seconded and passed in a vote. A motion was made to
delay deliberation on Article 8 until Peter Beard (who was out plowing town roads
because of the snowstomi) was there to help address questions. That motion was
seconded, voted upon and passed.
ARTICLE 5: (To accept the Town Reports)
To see if the Town will vote to accept the 2007 reports of the Town officials, agents,
and committees, and to accept the 2006 auditors report. Moved and seconded. There
was a question as to why there was an increase of $9,223 (see page 21) and the answer
was that Tax Collecting costs went over what was expected, that the auditing services
had cost more as well. Another question about the MS-61 on page 36 was explained
that you need to read the entire three parts in order to reconcile... that the first part
reflects amounts prior to any billing being done for the year in question. The vote was







ARTICLE 6: (To Appropriate Operating Budget Funds for the Fiscal Year 2008)
To see if the Town will vote to raise and appropriate the sum ofONE MILLION, FIVE
HUNDRED EIGHTY THOUSAND, EIGHT HUNDRED SEVENTY ONE DOLLARS
($1,580,871) for the purpose of general municipal operations. The question was moved
and seconded. It was decided to cover the line items one by one.
01) The Executive amount of $180,500 was voted upon. The AYES had it.
02)Election and Registration of $30,982 when voted, the AYES had it.
03) Financial Administration of $64,988 when voted, the AYES had it.
04) Revaluation of Property at $2,500 caused some discussion with a question about it
being for a revaluation. The Board of Selectmen explained that it was mis-titled. It is
more accurately described a&Tax Map Update. The AYES had it.
05) Legal Expenses generated a question as to whether it was legal expenses or code
enforcement expenses. The answer was "Both". More explanation was that the figure
was the same as last year except that the prosecutor's contract had moved to this line
item. The amount is for contracts and does not pertain to any civil litigation matters.
The AYES had it.
06) The Moderator who is chair of the Zoning Board recused himself for the next line
item and handed the floor to Chuck Gaides to present the Planning and Zoning amount
of $18,9 13. The AYES had it.
07) The moderator returned to preside over line item General Government Buildings
for $35,5 1 8. The Ayes had it.
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09) The line item Insurance not otherwise allocated was explained to be Workmen's
Compensation. This line item was for $15,821 . The AYES had it.
10) Central NH Reg. Planning Comm. & LLC amount was for $3,565. The AYES had
it.
11) Selectman Dan Donovan asked Jim Pushee, Police Chief, to present the Police De-
partment line item in the amount of $ 200,668. Chief Pushee explained that most of
the increase resulted from wages. It was explained that the figured incorrectly. Jim
Greene moved for an amendment to reduce this line item by $3,800 to the amount
$196,868. The motion to amend was seconded and the line item passed as
amended. The AYES had it.
12) The Ambulance line item was $13. There was a motion to amend to $14. The mo-
tion was seconded and the line item passed as amended at $14. The AYES had it.
13) The Fire Department line item of $68,172 was addressed by Fire Chief Andy
Anderson. The AYES had it.
14) The line item Emergency Management for $500 passed. The AYES had it.
15) Chief Pushee was called upon to address the line item Dispatch Services (Police,
Fire/Rescue & Highway) for $33,051. The AYES had it.
16) The Highways line item for $550,475. After moved and seconded, there was an
amendment brought forward to amend the amount by an increase of $25,000 to
$575,475. This motion was seconded and brought to a voice vote which proved
inconclusive. Voting was undertaken again by a show of hands. The Nays num-
bered 24. The Ayes numbered 62. The Ayes had it and the amount as amended
was then to be voted upon. At this point, there was another amendment to reduce
the amount by $75,000. This motion was seconded but was defeated in a voice
vote. There was an amendment moved and seconded to designate the added
$25,000 as follows: Overtime, $10,000 and Equipment, $15,000. This was voted
upon and the amendment designating the additional $25,000 into two amounts to be
used for two specific purposes passed. The amended amount of $575,475 was then
voted upon. The Ayes had it.
>
D
1 7) Next was the line item for Street Lighting at $2,872. It was moved, seconded and
voted upon. The AYES had it.
18) The next was Solid Waste Disposal at $118,605. It was moved, seconded, voted
upon with the AYES having it.
19) Health Agencies and Programs was for $20,773. It was moved, seconded, and
voted upon with the AYES having it.
20) The Direct Assistance (Welfare) line item amounted to $15,000. It was moved, sec-
onded and voted upon with the AYES having it.
21) The Parks and Recreation Programs amount was $35,953. It was moved and sec-
onded. Prior to voting upon the amount, Jon Stuart suggested that a committee be
formed to establish a Deering Recreation Program. When the vote came, the AYES
had it.
















23) The Conservation Commission line item amounted to $2,256. Moved, seconded
and voted upon, the AYES had it.
24) Bonds & Notes: Principal line item was $74,769. Moved, seconded and voted
upon, the AYES had it.
25) Bonds & Notes: Interest line item was $25,085. Moved, seconded and voted upon,
the AYES had it.
26) Interest of Tax Anticipation Notes line item was $100. Moved, seconded and voted
upon, the AYES had it.
27) Capital Outlay (Payments on Leases) was the last line item and was in the amount
of $32,827. Moved, seconded and voted upon, the AYES had it.
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The question was moved and seconded. Voted upon, the AYES had it.
ARTICLE 7: (To Add funds to Previously Established Trust Funds) To see if the
Town will vote to raise and appropriate the sum ofTWO HUNDRED SEVENTY NFNE
THOUSAND, TWO HUNDRED DOLLARS ($279,200) to be added to the previously
established Trust Funds:
The article was read, moved and seconded and then taken line by line before a vote on
the total amount was held.
l)The first line item. Road Reconstruction Fund for $200,000, was moved and sec-
onded. There was a motion to amend by increasing this amount by $25,000 to
$225,000. This motion to amend was seconded and voted upon. By a hand vote there
were 49 Ayes to 32 Nays. The motion to amend carried to change the amount to
$225,000. As amended, the item was voted upon and the AYES had it.
2) The next line item was Exotic Weed Control Fund for $3,500. It was moved, sec-
onded and voted upon with the AYES having it.
3) The line item Computer System Trust Fund was in the amount of $2,500. It was
moved, seconded and voted upon with the AYES having it.
4) The Government Building Improvement Fund was in the amount of $15,000. It was
moved, seconded and voted upon with the AYES having it.
5) The Fire/Rescue Department Vehicle Fund was for $12,000. It was moved, seconded
and voted upon with the AYES having it.
6) The next line item was Turnout Gear (FUND) in the amount of $5,000. Chief Ander-
son answered questions on what the line item was for. It was moved, seconded and
voted upon with the AYES having it.
7) Cemetery Repair/Maintenance fund was next in the amount of $7,700. It was moved,
seconded and voted upon with the AYES having it.
8) The Town Celebration Fund was in the amount of $1,000. It was moved, seconded
and voted upon with the AYES having it.
9) The Bridge Repair Fund line item was for $20,000. It was moved, seconded and
voted upon with the AYES having it.
10) The Highway Department Vehicle Fund was for $12,000. It was moved, seconded
and voted upon with the AYES having it.
11) The Heritage Commission fund line item was for $500. It was moved, seconded
and voted upon with the AYES having it.
The total having changed for Article 7, the Article was read again before voting.
ARTICLE 7: (To Add funds to Previously Established Trust Funds) To see if the
Town will vote to raise and appropriate the sum of THREE HUNDRED FOUR THOU-
SAND, TWO HUNDRED DOLLARS ($304,200) to be added to the previously estab-
lished Trust Funds




In its original form tiiis warrant article iiad read as follows:
ARTICLE 8: (To Provide Funds for the Lease-Purchase of a Loader AND Back
Hoe for the Highway & Streets Department) To see if the Town will vote to author-
ize the selectmen to enter into a three year lease-purchase agreement for ONE HUN-
DRED AND NINETY TWO THOUSAND DOLLARS ($192,000) for the purpose of
lease purchasing a Loader and a Back Hoe for the Highway & Streets Department and
to raise and appropriate the sum of SIXTY FOUR THOUSAND DOLLARS ($64,000)
for the first year's payment. This lease DOES NOT contain an escape clause.
Having been amended at the beginning of the meeting by a motion that was seconded
and voted upon with the AYES having it, the article now has the word "NOT" struck
from it. As AMENDED the article now is:
ARTICLE 8: (To Provide Funds for the Lease-Purchase of a Loader AND Back
Hoe for the Highway & Streets Department) To see if the Town will vote to author-
ize the selectmen to enter into a three year lease-purchase agreement for ONE HUN-
DRED AND NINETY TWO THOUSAND DOLLARS ($192,000) for the purpose of
lease purchasing a Loader and a Back Hoe for the Highway & Streets Department and
to raise and appropriate the sum of SIXTY FOUR THOUSAND DOLLARS ($64,000)
for the first year's payment. This lease DOES contain an escape clause. Moved and
seconded, the article was voted upon. The AYES had it.
ARTICLE 9: (To Provide Funds for a Highway Department Winter Salt Shed) To
see if the Town will vote to raise and appropriate the sum of FORTY THOUSAND
DOLLARS ($40,000) to purchase a Highway Department Winter Salt Shed.







ARTICLE 10: (To Establish and Provide Funds for a Police Vehicles Expendable
Trust Fund) To see if the Town will vote to establish an expendable trust fund under
the provisions of RSA 31:19-a to be known as the Police Vehicles Expendable Trust
Fund for the purpose of providing fiinds for future Police vehicles and to raise and ap-
propriate the sum of TEN THOUSAND DOLLARS ($10,000) to be placed in the ftind
and to name the Board of Selectmen as agents to expend.
Moved and seconded, the article was voted upon. The AYES had it.
ARTICLE 11: (To Establish a Deering Library Expendable Trust Fund) To see if the
Town will vote to establish an Expendable Trust Fund under the provisions of RSA
31:19-a, to be known as the Deering Library Expendable Trust Fund, for the purpose of
providing funds for the operation and future expansion of the Deering Town Library,
and to raise and appropriate the sum of FIVE THOUSAND DOLLARS ($5,000) to be
placed in the fund, and to name the Library Trustees as agents to expend.
Moved and seconded, the article was voted upon. The AYES had it.
ARTICLE 12: (To Establish an Office for Elected Town Auditors) To see if the
Town will vote to establish an office for Elected Town Auditors. A board of 3 Elected
Town Auditors would be elected for three-year staggering terms. The board of auditors
shall carefully examine the accounts of the Selectmen, Town Treasurer, Town Clerk,
and any other officer or agent handling fiinds of the Town., at the close of each fiscal
year and at other times whenever necessary, and report to the town whether the same are
correctly cast and well vouched, in accordance with RSA 41:31 If the Town has adopted
an official ballot for the election of its officers the election of a board of auditors shall
not take place until the Annual Town Meeting following the Town Meeting at which the
provisions of this section are adopted.
Moved and seconded, the article was discussed and then voted upon. The NAYS had it
and the article DID NOT PASS.
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ARTICLE 13: (To Decrease the Percentage the Land Use Change Tax that goes to the
Conservation Fund) To see if the Town will vote to deposit 75% of the revenues col-
lected pursuant to RSA 79-A, the Land Use Change Tax, in the Conservation Fund in
accordance with RSA 36-A: 5 III as authorized by RSA 79-A:25 II.
Properly signed by five petitioners who are registered voters, a petition was presented to
vote on Article 13 by secret ballot. The article was read, moved, seconded. An amend-
ment was then moved to change the wording of the article as follows:
...amend article 13 to read: To see if the Town will vote to deposit 100% of the revenue
collected pursuant to RSA 79-A, The Land Use Change Tax, into the General Fund for
the purpose of reducing taxes.
The amendment was read and moved, seconded and voted upon. A vote of Nay was
challenged and the moderator elected to go to a secret ballot. The Ayes were 19 to
amend. The Nays were 60. The amendment did not pass.
There was lengthy discussion about article 13 in its original and prevailing fonn. The
article, moved and seconded, was voted upon by secret ballot. The Ayes numbered 35.
The Nays numbered 42. The NAYS defeated article 13.
At this time there was a motion made, seconded and voted upon to RESTRICT RE-
CONSIDERATION of Articles 6 through 13. The AYES had it.
ARTICLE 14: (To Provide Funds for the Repair and Preservation of the Town's Cur-
tain) To see if the Town will vote to raise and appropriate the sum of TWO THOU-
SAND SEVEN HUNDRED AND FIFTY SEVEN DOLLARS ($2,757) for the purpose
of repairing and preserving the Town's Curtain.
Moved and seconded, the article was discussed and then voted upon. The AYES had
it.
ARTICLE 15: (To Establish a Historical District Commission) To see if the Town will
vote to establish a Historical District Commission under the provisions of RSA 676:8-
10 for the protection of the historical and cultural resources of the municipality and to
raise and appropriate the sum of FIVE HUNDRED DOLLARS ($500) for this purpose.
The article was read, moved, seconded. Don Johnston rose to explain that the purpose
of this article was not to create a historic district, but to fonn a historic commission.
Bob Compton rose as a representative from the Planning Board to move to amend the
article as follows:
To see if the Town will vote to establish a Historic District Commission and raise and
appropriate the sum of Five-Hundred dollars ($500) for this purpose.
The amendment was voted upon and passed. The AYES had it.
There was then a motion to amend the article in its amended form to reduce the amount
to be raised by the Town to Two Hundred ($200)dollars. The motion was seconded,
but when voted, did not carry. The NAYS had it and the motion to amend by reducing
the amount was defeated.
Then came
ARTICLE 16: (To Transact Other Business)
To transact any other business that may legally be brought before this meeting.
The Board of Selectmen expressed their thanks to the Road Crew for their outstanding
work in a very trying year. The Board introduced Beth Rouse as the Town's new Ad-
ministrative Assistant. There was more thanks to Bev Yeaple and Tom Copadis for the
years of service given to the Town in volunteer capacities. The Board again recognized
Road Agent Peter Beard for his quarter century of serving the Town's Highway Depart-
ment. A gift in appreciation of this service was given. The Board thanked Doris Beane
and Ray Farrell for running for elective office.
Gary Bono spoke up in support of the fonnat of the tradifional Town Meeting. Supervi-
sor of the Checklist Eleanor Fitzpatrick spoke up in recognition of the service given the
Town by Mrs. Robert (Cee) Safford and requested that Cee be the individual to whom










equipped paper towel dispenser be installed in each of the Town Hall restrooms. (
There was a motion to dissolve the meeting at 3:05 PM. The motion was seconded and ^
voted unanimously. The AYES had it.
Respectfully Submitted,
Nancy A. Cowan
Town Clerk/Tax Collector
Town of Deering
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